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	Programmes reviewed

Civil Engineering BEng/MEng  (Civil)

Transport Management & Planning BSc (TMP)  (final cohort)
Air Transport Planning BSc (ATM)
Transport & Business Management BSc (TBM)
Commercial Management & Quantity Surveying BSc (CMQS)

Construction Engineering Management BSc (CEM)

Architectural Engineering & Design Management BSc (ADM)

Construction Management MSc  (CM)
Construction Project Management MSc  (CPM)

Construction Project Management (WBDL) MSc  (CPMWBDL)

Building Services Engineering MSc (BS) 
Transport Policy & Business Management MSc  (TPBM)
Sustainable Transport & Travel Planning MSc (STTP)
Construction Innovation & Management MSc  (CIM
Engineering Innovation & Management MSc (EIM)
Infrastructure in Emergencies PGCert (IE)
Water & Waste Engineering MSc (WWE)

Water & Environmental Management MSc (WEM)

Water & Waste Engineering (DL) MSc (WWEDL)

Water & Environmental Management (DL) MSc (WEMDL)
	Actions

	Issues raised by last APR 

The department included a formal response to the 2009 APR in this year’s documentation. The main points covered were,
· The department should ensure that there is a policy for giving SSLC feedback on the outcomes of module feedback which is applied across all programmes.  ---  This is now a standing item on SSLC agendas

· The department needs to ensure that SSLC meetings take place as scheduled and that actions from previous meetings are followed up across all programmes.  ---  Meetings are taking place as scheduled and staff have been reminded that actions taken must be reported.

· Project marking to be reviewed. ---   The project marks for 2008-09 across the different programmes were analysed and found to be consistent.  A more detailed set of marking criteria was issued for 09-10 for the MEng/BEng programmes.

The department and Academic Registry should review the issues raised by the appeal decision in the case of an EngDoc student.  ---  The issues were discussed with the Dean and on his request to the University’s Research Student Office.
	

	Admissions

Undergraduate

· The increase in admissions grades enabled the department to control numbers this year and meet the home /EU targets without exceeding it.  The MEng entry requirement has been increased further to AAB for 2010 entry.  Overall the position for home/EU remains strong
· Admission quality is good and rising.

· International intake for the Civil programmes recovered to 10 after a low intake in 2008.

· The ATM programme continues to recruit better than TBM and the intake quality on the TBM fell.  The Transport programmes met their target intake of 30.
· Applications and intake (40) for CMQS are steady and intake quality (316 points) is good.
· Applications and intake (27) for CEM are steady and quality (304 points) is good.
· Applications and intake (27) for AEDM are steady and quality (297 points) is good.

Postgraduate

· Recruitment to the CM & CPM Programmes remains strong (36 FT for 2009 entry).  Numbers are down on the previous year but higher English language requirements have been introduced.  The programmes have been restructured for 2010 based on 15 credit modules in place of 10 and the removal of block taught modules.
· Recruitment for the TPBM programme remains steady (10 FT) but the STTP programme only recruited 3 FT students and no PT students.  The programme team is monitoring the trends for recruitment.
· Recruitment to the BS programme (7FT + 6 PT) is slightly down but the new programme in Low Carbon Buildings recruited 12 FT students for the first intake in 2009.  The programmes share a number of modules.
· Intake to LU for CPMWBDL remains in single figures.  There are some issues with the relationship with Herriot-Watt and the department is to review the programme to achieve greater compatibility with the conventionally taught version.
· Recruitment of FT students to the WEDC programmes is growing with an intake of 29 for 2009 entry.  The DL student population is very healthy with 150 registered on modules in January 2010.
	

	Progression

· Part B Progression on the Civil programmes still low (approx 58%) before resits but the overall numbers progressing after reassessment and transfers between MEng & BEng are included are satisfactory.
· The low Progression in part A of the transport programmes reported last year has not been repeated.  Progression is satisfactory.

· Progression rates for CMQS, CEM & AEDM are good.
	

	Attainment

Attainment of awards at both UG and PG level are good.  
	

	Destinations

Employment rates for graduates are good.

The number of sponsorship offers for 2009-10 is down as a result of the economic downturn but the schemes are holding up reasonably well.
	

	Student feedback – module feedback

· The department was part of the electronic pilot for module feedback in 2008-09.  Response rates were very low and little reliable data was gathered.  They have moved back to the paper based version this year.
	

	Student feedback – NSS

The department has returns in 3 areas and did very well overall.  The department is unsure which of its programmes are in the Planning results in addition to Transport

Civil Engineering  2/42 for Q22

The results were in the top 10% for all questions except Q12.  The result of 3.9 is below the previous 2 years and lower than the other two subject areas in the department.  It is difficult to understand this change when procedures across the department are generally the same.

Building   1/28  for Q22

Ranked 1st in 16 of the 22 questions. The lowest placing was for Q17 (13/28) but the result was 4.3 which is lower than the faculty average and the other two subjects in the department. All students in the department  have the same access to IT facilities although particular specialist software varies.  Q16 library resources 7/28 was also below the faculty average at 4.3 and below civil engineering at 4.7

Planning  2/18 for Q22

This group is above the rest of the department and the faculty average on feedback (Q8 & 9).  The department will look at what if anything is done differently when it can identify which students are included.

The results for learning resources (Q16-18) were below the faculty and the rest of the department.

Two actions were identified:
The department is setting up a student support office as part of a wider internal reorganisation.  It is hoped that this will provide students with additional support and hence improve the responses in a number of areas and specifically Q10-12.

A review of the Library resources will be undertakenfor the newer programmes as it is thought that this may be causing the lower responses in this area for Building and Planning.
	

	Staff Student Liaison Committee (SSLC)

A full set of minutes of the SSLC meetings across all programmes was provided and overall presented mainly positive evidence of the students having a positive learning experience.  A few issues were recorded which included
Civil students reported that in MAA102 they have to print lecture notes from Learn at their cost .  The MEC responded that this is their normal practice (CBE do provide printed notes in their modules) but that they do provide the students with the HELM workbooks which contains all the relevant material. 
· The Transport students identified issues with a small number of modules which relied heavily on bought in teaching.  The department is aware of these problems and is seeking to reduce the amount of bought in teaching both on cost and quality grounds.  There is a member of staff on probation at the moment who will take up some of this load when probation permits.
· The CMQS minutes reported a number of issues which included

-The bunching of coursework submissions into week 11

- Problems with question banks in CAA MCQ tests which led to some students getting questions in the exam that they had done in coursework practice.

- Issues with Peer assessment.
· The CMQS/CEM/AEDM students also raised a number of issues with the Law module which is block taught due to a reliance on bought in teaching.  This module will be taught by FT staff from 2010 when a probationer can take up a full teaching load.
	PQT might wish to consider university policy on students having to print their own handouts.

The department will address the issues raised and monitor for any further issues with bought in teaching.

The programme team will take action to avoid a recurrence of these issues

	External Examiners [Accreditation] – Reports and Departmental responses

Undergraduate

· The EE report for the Civil programmes was very positive about standards and the support provided by the academic and administrative staff for the process.  He commended the challenging final year projects many of which were with industry but saw a small number of weaker largely descriptive projects.  He was impressed by the breadth and challenge of the examination papers as a whole.
· The EE for transport praised the teaching on the programme and stated that student performance was more than comparable with that on similar UG programmes.  He thought that the mark range for final year projects (52-76) did not reflect the quality of the best projects which he felt warranted higher marks.  This observation has been made by previous externals..
· The EE reports for CMQS were positive about quality and the high standards achieved by students.  He raised a number of issues which included:
· He restated that he would like to make an interim visit in March/April to look at student work to reduce the burden in the summer and meet with students.  

· The number of MCQ exams in the programme and the need to avoid papers that were wholly MCQ (see also SSLC). 
· He highlighted inconsistency in applying moderation to exam scripts and some inconsistency in feedback to students between modules on coursework.
· The EE for CEM & AEDM  stated that all his recommendations over the previous years had been acted on and that the programmes were two of the best of their kind in the UK
Postgraduate

· The EE report for CM/CPM praised the high standards on the programmes.  The students she met reported that they did not like the block taught modules and this has been addressed in the major restricting of the programmes.
· The EE report for transport was positive but raised a number of issues that the department is taking appropriate action. 

· The EE report for Building Services was very positive.

· The EE report for the WEDC programmes praised the quality and standards of the programmes.   He commended the course documentation as exemplary ‘I have not seen better documentation’, the examination board processes and the module review mechanism.
	The transport group should look at whether they award high enough marks to the best projects.
Consider inviting the EE for interim visit

Review the use of MCQ exams on the programme.
Ensure departmental procedures on exam moderation and feedback to students are applied.


	Other

· The Building services MSc Programme Director is unhappy that fees has risen to £14k when their main competitors were charging £10k.  Whilst the fee can be reduced by offering a Bursary this money has to come from the department’s non-pay budget which has be subject to year on year reductions.  The department is also concerned that whilst the Construction management Programmes have recruited well for over 30 years without agents they now have to pay agents fees which again is a drain on non-pay budgets.
· The department had reservations about pre-sessional English which they felt did not prepare the students for technical English.  They also felt that where a student had been told to attend in year English sessions this should be enforced. 
· The department has had a number of issues in the past year where marks for a module delivered solely to CBE students through service teaching were well outside departmental norms and were fixed by the delivering department prior to the CBE exam board.  The department considers that where a service taught module is delivered exclusively for students on a single programme then that module results should be considered and fixed by the department running the programme.

Other issues covered at the meeting:
A  Assessment Practice on UG Projects and Dissertations

Caroline Smith had reviewed UG project/dissertation modules and her report was discussed. Main points emerging were:

1) ILOs should be reviewed to ensure they are clear and that they can be easily tracked through to the assessment criteria of projects.

2) consider the production of assessment criteria for each of the assessed elements 

3) clarify the use of interim targets/assessments

4) supervisors should be encouraged to discuss assessment criteria with students as the project progresses.
B  Do personal Tutors see their tutees for curriculum activity & use of Co-Tutor

Part A Civil students have part of the communications module assessed by personal tutors but other programmes do not have this formal engagement.  The department uses Co-tutor and its use is monitored by an administrator.

C  Use of Learn
All staff required to have minimum presence.  Some make more extensive use of Learn
D Central Processing of applications

The department does not want central processing of their applications.

E Discretion at Programme Boards

The department uses condonement sparingly and only in compelling cases.  It was used last year where there was a problem with a module delivered by another department exclusively to Civil students but fixed in advance of the CBE Board before issues had been resolved.
F  Induction for returning students

The department introduced a welcome back session for civil students in the first week.  This is primarily aimed at Part B students where progression before resit is the weakest.  There is a link to the returners’ website.
	The university should consider the way bursarys are funded.
Director of UG Studies/QEO
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